
 
 
Whistleblowing: the new challenge for Consulting Firms  
 
On 12 February, the National Council of Chartered Accountants (CNDCEC) published a document 
providing operational guidance for the management of whistleblowing ("The discipline of 
whistleblowing: indications and operational ideas for professionals").  
The document was drafted also thanks to the contributions of ABI - the Italian Banking 
Association, AITRA - the Italian Transparency and Anti-Corruption Association and AODV231 - the 
Association of Members of Supervisory Bodies under Legislative Decree 231/2001. The 
multidisciplinary approach reflects the current integration of the Whistleblowing discipline with 
other regulations in the sector, in the public and private sectors, such as banking, finance, 
insurance, anti-money laundering, health and safety in the workplace, Legislative Decree 231/2001 
on the administrative liability of entities, office and professional secrecy. An interesting idea of the 
document is precisely the concept of "integrated compliance", i.e. "the adoption of an integrated 
approach in relation to the issue of compliance, so that whistleblowing fits organically into the 
overall system of procedures that may already exist, in order to avoid duplications or overlaps that 
could excessively burden the operational processes of the entity". If we think of the complex 
system of internal controls and governance on which companies base their operation and of an 
ever-increasing demand for accountability, Whistleblowing must become an active part of this 
system of prevention, acting as a point of intersection between procedures and controls, through 
incentives to report breaches of procedures.  
One of the main aspects inherent in the construction of a whistleblowing system is undoubtedly 
the protection of the person making the report (the "whistleblower") and, in particular, the 
confidentiality of his identity. Companies must adopt specific procedures and dedicated channels 
(specific digital software, web platforms, toll-free numbers with third-party call centres, etc.) that 
enable them to preserve the data of those who intend to report alleged and/or actual irregularities 
with respect to the reference legislation and/or violations, including criminal ones. At the same 
time, such procedures must be structured in such a way as to prevent retaliation by the employer 
against the whistleblower, and must provide for a set of sanctions applicable in the event of 
discriminatory acts.  
In this context, a central role is played by the control body of the organisational structure, which is 
responsible for verifying the proper implementation of the system, the application of procedures 
and the absence of irregularities. By way of example, in the private sector, a central role may be 
played by the Supervisory Board - responsible for supervising the implementation and effective 
application of the measures included in the Organisation, Management and Control Models 
pursuant to Legislative Decree no. 231/2001, made up of professionals from outside the Company. 
This supervisory body may be the direct recipient of information flows concerning reports of critical 
issues and/or alleged/real violations of the reference legislation, and may endeavour to verify 
whether or not the report is well-founded, without prejudice to the obligations of confidentiality on 
the identity of the reporting party. Finally, an important component of the effective 
implementation of the whistleblowing system in the private sector is the training, communication 
and information of workers on the specific issue. This activity, if actually carried out, confirms the 
willingness of Companies to play an active role in preventing violations and/or criminal offences, in 
guaranteeing the protection of the whistleblower and in the cooperation of people in the effective 
achievement of the objective of legality. In particular, market best practices suggest adopting an 
annual plan of training sessions for workers, in order to ensure greater continuity in raising 
awareness of the purpose of whistleblowing and the procedure adopted.  



The new challenge for Consultancy Firms and their professionals is therefore to ensure a primary 
role in the search for a balance between compliance with the reference regulations, control and 
training needs and the need to ensure adequate levels of business efficiency, all in a perspective 
of Integrated Compliance that allows companies to benefit from the competitive advantages of the 
regulations with economy of costs and efforts. 
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