
 
 
Evaluation of M&A in times of crisis and the role of institutional investors 
 
 
After the sharp slowdown recorded in the trend of acquisition transactions following the spread of 
the Coronavirus in the first half of 2020, in which operators concentrated their efforts on managing 
the emergency in progress and the aggregate value of such transactions reached the lowest levels 
since 2009, starting from the second half of the year there was a rebound in transactions, also 
thanks to the resumption of the acquisition plans of Private Equity funds.  
During the twelve-month period starting from March 2020, despite a sharp reduction in the volume 
of deals completed with Italian targets (553 compared to 657 in the same period of the pre-covid 
era) there was a significant increase in the value of transactions, for a total deal value of around € 
50 billion, compared to around € 44 billion in the 12 months prior to the pandemic (source: 
Mergermarket).  
These data are particularly affected by the incidence of the so-called "megadeals", without which 
there would be a net reduction in the volume transacted: investments in the post-covid era have 
seen greater prudence on the part of strategic investors, particularly in the so-called Mid Market 
segment, which more than others has been affected by the effects of the crisis generated by the 
health emergency, though this has been offset by an acceleration on the part of financial 
investors, who in Italy now account for around 43% in value of total transactions, compared with 
around 33% in the pre-covid period.  
The increase in the relative weight, in particular, of Private Equity in the national scenario, and the 
concentration of the volumes traded has led to an increase in transaction prices, which have 
shown in the last 12 months multiples that have risen sharply compared to the pre-covid period, 
particularly with regard to operating margins (EBITDA and EBIT, respectively), on an average 
comparable basis, by 10% and 40% respectively, based on Mergermarket data), partly due to the 
limited number of companies and assets currently on the market, and partly as a result of the 
objective difficulty operators are facing in assessing performance, the results of which are, in 
many cases, heavily conditioned by the effects of the health emergency. Consequently, potential 
buyers often find themselves in the position of having to rely, for their evaluations, on economic 
and financial data that are not very recent (i.e., pre-pandemic), of having to negotiate substantial 
adjustments or normalizations with important repercussions on the reliability of the estimates, or 
of having to define complex investment structures, with recourse to minority shareholdings, price 
deferment or hybrid financial instruments. 
In the near future, the aforementioned valuation difficulties and the growing competition risk 
putting industrial or strategic buyers in difficulty, especially those belonging to the SME segment, 
which often find themselves penalized also in their access to credit, in a context of higher multiples 
than in the past. 
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